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Executive Summary: The “End Hunger.  Fast!” initiative is designed to empower students to contribute to their larger community and develop competence in ethical and moral reasoning and action through the reduction and redistribution of excess food in campus cafeterias, campus-wide fasting, and awareness education.  Students will learn to affect institutional change while altering personal behaviors to work towards improved personal and social responsibility for the betterment of humanity.

The following document is an Action Plan created by the members of Group 6 at the 2009 “Be the Change” Forum hosted by Babson College and the American Association of Colleges and Universities.  Many wonderful ideas for change were created in the group during this forum, the majority of which are not included in this Action Plan.  The members of Group 6, however, go back to their colleges and universities with all of these ideas freshly in mind, motivated to Be the Change.  We would like to thank Babson College and the American Association of Colleges and Universities for their support of this forum and continuing commitment to personal and social responsibility.  We have had a wonderful time and look forward to implementing change on our campuses. 
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The BIG Idea
Our big idea?  End Hunger.  Fast!  The issue of starvation, malnutrition, and hunger cannot wait.  It’s been waiting for centuries.  The time for waiting was never, now more than ever.

Every day, dormitory cafeterias through away gross excesses of food.  Some of this food was placed into the cafeteria on a buffet and cannot legally be used in any other way.  But the great majority of the food throw away may legally be donated and used elsewhere.  Why isn’t it?  Institutional neglect.  It is simpler and cheaper to not care and simply dispose of it.  The driving force behind this hunger initiative, then, is to raise awareness about and allow for action upon the issue of hunger and food waste.  It aims to create a conversation about the amounts of food discarded by universities around the country, promote ownership and responsibility for this waste, and enable students to improve the situation. 
 The “End Hunger.  Fast!” initiative would work to incorporate into colleges and universities a system for donating excess food from the cafeterias to local shelters, kitchens, and food banks by creating relationships between the university food management services, individuals and student groups, and local organizations.  It will promote personal awareness about hunger through education and experience.  “Fast Days” will encourage students to contract with the cafeteria to fast for a meal or a day, donating the monies saved to global hunger initiatives.  As these first two movements solidify, the “End Hunger.  Fast!” initiative on each campus will work to implement additional programming that continues to expand personal awareness, improve systematic policies and procedures, and raise funds.


Rationale: Embodying Personal and Social Responsibility
	The “End Hunger.  Fast!” initiative was created with the Five Dimensions of the Core Commitments program in mind, seeking to incorporate each of the dimensions in a single movement and mission so that students are able to see how the commitments interact and how they may be used to enact local and global change.  While this project applies to and draws from all five dimensions, for brevity in this Plan, we will focus on the third and fifth.

Contributing to a Larger Community
	The “End Hunger. Fast!” initiative seeks to increase student awareness about global food distribution and consumption.  Students involved in the initiative will take personal action (donating time to food transportation and service and fasting) to contribute to their local community (area shelters, kitchens, etc.) and global community (donating funds to global hunger relief).  Rather than “Thinking Globally, Acting Locally,” students will see how acting locally has an impact globally.  They will contribute to every level of their community and be able to see the tangible impacts of their efforts.  Through the Fast Days, students will have the opportunity to experience, though only in part, what many of their fellow humans go through daily.  This is intended as a tool for empowering student capacity to be in solidarity with the global community.

Developing Competence in Ethical and Moral Reasoning and Action
	“Everyone has the right to a standard of living adequate for the health and well-being of himself and of his family including food…” (The Universal Declaration of Human Rights, UN General Assembly Resolution 217A (III) of 10 December 1948).  Feeding people is not simply a charitable action for do-gooders.  Food has been established by the United Nations as a human right, and therefore a social responsibility.  We are required by our mutual humanity to ensure that every individual is able to eat.
	Campus cafeterias create gross excesses of food that is thrown away when it could be used to feed individuals who need it.  Dormitory meal plans feed into the global cycle of those privileged sectors of humanity having access to more food than they are able to eat while others have so little access they starve.  This food is produced for the students.  It is time for students to take personal and community responsibility for their excess.  Simply throwing it away is a moral crime.  The “End Hunger. Fast!” initiative seeks to educate students as to their food rights and responsibilities and motivate them to make ethical decisions about their personal food use while contributing to the improvement of community food access and excess.

Implementation	
Donating Excess Food
	One of our biggest concerns when diving into this idea was that we could get incredibly tied up in legal issues.  As we began to look through donation laws and regulations, however, we found that, while not all of the food thrown away in a dormitory cafeteria on a given day may be donated, the vast majority of it may be served elsewhere.
	An Initiative Team will be created on each campus composed of a core group of students.  This Initiative Team will need to work closely with the food services management and area shelters, kitchens, etc. to create a system for donations.  Taking into consideration local and state laws, the Initiative Team will be responsible for writing and implementing guidelines as to what will be donated when and a plan for donation transportation.  Student groups and individual volunteers on campus can be tapped into for food transportation, with each student organization having an assigned day each month to take donated food to the local kitchen so that as many students as possible are involved in the responsibility for decreasing food waste.
	It is our hope that the Initiative Team be able to do the vast majority of their start-up work over the summer so that the donation process may begin in Fall 2009.

Fast Days
	Most colleges and universities now have electronic systems for recording meal plans.  The “End Hunger. Fast!” initiative seeks to have “Fast Days” in the dorms.  Students will contract with the food services management to not use their meal plan for the day (or a single meal), instead donating the payment for that portion of their meal plan to be donated to international hunger relief.  During fasting hours, programming will take place on hunger and social awareness, designed for both personal education and community-building among those students who have committed to fast.
	Fast Days will likely be most effective when they are held once each semester.  In this way, food services management does not feel overly burdened (as they may if they are donating large sums of money every month) and students have time to rebuild excitement with each Fast Day.  The Initiative Team is then expected to sponsor one Fast Day each semester (beginning with Fall 2009 for the starter campuses).  

Additional Programming
Reducing food waste by donating excess food and Fast Days are the two main foundations of the “End Hunger.  Fast!” initiative; however, many other programs related to food waste and hunger are possible and important on college campuses.  Once the foundational programs have solidified, the “End Hunger.  Fast!” initiative on each campus is expected to broaden its horizons by implementing new programming.  Possible focuses include food sources (where is the campus buying its food from?  Is food purchased with fair trade and environmental sustainability in mind?), dialogue around food rights and distribution, and spreading the initiative to local high schools, restaurants, etc.

Involvement: Marketing and Outreach
	This initiative seeks the involvement of many people, organizations, and institutions.  Local shelters, kitchens, and the like should be fairly easy to get on-board; however, they will be asked to help organize the start-up process (Adam Haynes contacted a shelter in which he used to work and they were most helpful in our idea generation process.  It is our belief that the benefit organizations are most able to help the Initiative Team understand the best methods for implementing a donation process.).  University bureaucracies and administrations will be solicited based on their (claimed) values of sustainability and community service and from a public relations standpoint.  Students will be engaged through their involvement in partner organizations, on the basis of individual interest, and through advertising.  Student organizations will be asked to take turns transporting the food to local shelters and fasting with the incentives of added PR for them, community service hours, and resume builders.  It is our hope that, after students are “caught” and have participated in a few “End Hunger.  Fast!” events, they will begin to see food justice, not as charity, but as an enjoyable responsibility.  Our vision is to make the Fast Days fun events that are looked forward to by the campus community.

The Website
	Rather than simply implementing the same plan at several campuses and leaving them to it, we would like to create an “End Hunger.  Fast!” initiative website.  The site would contain resources for hunger education, guidelines and resources about the initiative, and progress reports from the local initiatives.  Colleges would be able to report their progress (and perhaps compete against each other a bit…) through blogs and fundraising logs.  This would require a national “End Hunger.  Fast!” leadership team to manage the website and connect colleges; however, the team would not need to meet face-to-face often, as much of their work would be web-based.

Sustainability
	The “End Hunger.  Fast!” initiative requires a relatively high start-up effort, but it is structured to continue on campuses for years on a very low budget.  It is designed to be a long-term movement on campus that becomes a tradition, with students looking forward to the Fast Days each semester.  The “End Hunger.  Fast!” initiative website will be a critical tool in sustaining campus movements, with the expectation that intercommunication between campus movements will help to enforce accountability and serve as a source of encouragement.  Colleges will be able to refer to the website for ideas about additional projects, read inspirational stories from other campuses where change is happening, and report on their own progress.
In order to spread this movement to other schools, we would like to create an “End Hunger.  Fast!” initiative handbook at the end of the first year (and first attempt) of the initiative.  The members of this group come from a wide range of college settings, in terms of size, food service system, bureaucratic system, etc.  We would like to come together at the end of the 2009-2010 school year (Initiative “Starter” year) to create a handbook for implementation.  Incorporating the methodologies by which each campus’ start-up Initiative Team went through navigating the bureaucracy, advertising, and donating funds, this handbook would be intended to easily allow other universities to start the Initiative at their campuses.

Metrics
	This project aims to increase personal awareness, make material donations to local organizations, and fundraise for global food efforts.  In order for its effectiveness to be evaluated, all three aspects of the project must be monitored and assessed.  Colleges involved will be requested to regularly report progress via the “End Hunger.  Fast!” website.

By the Numbers
	Statistics are a well-known method of evaluation.  Colleges will be expected to quantitatively report how much food they’ve donated locally (in terms of pounds of food, meals, and/or persons fed), the number of students involved in programming (awareness and educational events, excess food transport, fasting days, etc.), and the amount of money donated to global hunger.  Due to the wide variety in college and university size, comparisons between the programs will be based on a per student or percentage basis (i.e., how much money per student was raised, what percentage of the student body fasted, etc.).

By the People
	While quantitative analysis is all very well, numbers simply can’t tell the same story.  A major strategy of evaluation will be the collection of personal stories from those students and organizations affected by the “End Hunger.  Fast!” initiative.  The website will have a blog so that students may continually share stories of what they are doing on their campuses and receive inspirations and ideas from other projects.  	Reviewing the project’s growth through the year will be another key tool for evaluation.  The ultimate goal of the “End Hunger.  Fast!” initiative is to train student leaders to continually work towards improvement in their institutions and their programming.  A successful movement, then, will always be expanding and transforming.

Resources
	The “End Hunger.  Fast!” initiative was designed to raise funds, not eat them up; however, there will be start-up and publicity costs.  It is our intention that once “seed money” is granted for the development of the initiative on campus, each college movement will become a low-budget, self-sustaining program.
	The greatest start-up cost in this initiative will be that of the research, legal understanding, and institutional bargaining time the Initiative Team will need to invest.  This is time that we on the team are willing to spend; however, the start-up of the donation program for excess cafeteria food may well come with significant legal costs (i.e., the creation of a waiver or contract, lawyer consultation, etc.).  Whenever possible, the team will work to have these costs absorbed by the university administration, but this will almost certainly not always be an option.
	Other foreseen running costs to this initiative include publicity.  Flyers are incredibly popular on college campuses.  In order to actually get students’ attention, posters are required to be flashier than ever and several different types of promotion are expected.  Again, the Initiative Team will work to minimize these costs, however, some funding for publicity is required.
	Beyond the local campus costs, where the Initiative Team will strive to find what funds they need locally by tapping into other student organizations, student government monies, and the like, is a vision that will require significant funding to occur that will be difficult to raise locally.  We would like to, at the end of the starter year of the initiative, create a handbook for the “End Hunger.  Fast!” initiative that enables other campuses to easily implement the movement on their campus.  In order for this handbook to be written well and have equal input from all starter campuses, we would like to hold an “End Hunger.  Fast!” initiative conference at the close of the 2009-2010 academic year.  Representatives from each Initiative Team would gather to talk about what they’ve done on their campuses, evaluate the progress they’ve made, review what aspects of the initiative worked well and which didn’t, and create a comprehensive report about the initiative so that other schools may replicate the initiative to its fullest potential.
	Our vision for the money rewarded to the initiative, then, is not one of evenly splitting it between the universities and losing contact.  The majority of the movies awarded would be kept in an “End Hunger.  Fast!” administrative fund for the 2009-2010 school year in order to hold the “End Hunger.  Fast!” Initiative Conference at the end of year so that this program becomes as sustainable and cultivated as possible.  The Conference will ideally host at least two student representatives from each of the four starter colleges that comprise our team membership.  We want any funds raised at local campus initiatives to go directly to hunger relief and would thus like to be able to hold this conference with minimal cost to campus initiatives.  Funds would then be needed for conference lodging and meals, meeting space, and minimal programming.  We thank you for your consideration of awarding seed money that will be used to feed justice.

Impact
	The “End Hunger.  Fast!” initiative is intended to purposefully impact every realm of the college life in addition to making a difference in the local and global communities.  It will affect students, colleges, communities, and the world.  

Students
Students participating in (and observing!) the “End Hunger.  Fast!” will grow personally as they explore and understand their responsibilities regarding food as global citizens, gain awareness of issues of hunger and justice, feel solidarity with the hungry through personal fast experiences, learn to push for institutional change, and see what one person can do to make a difference.  

Colleges
Individual colleges will have a greater relationship with the community, undergo just institutional change, contribute to food justice locally and globally, and be held accountable for its actions.  

Local Communities
Local communities will benefit from donations of excess food made to shelters, kitchens, and the like.  Non-profit organizations and charities will struggle less in today’s economic times as public funding and private donations decrease.  

The World
Globally, the hungry shall be fed, the public will see young people actively contributing to society, and the world will feel some of the positive effects of globalization. 


Appendix A: Possible Marketing Tools
The following logos and slogans were created this weekend as possible starters.  Included in this appendix is only a small sample of the wide variety of possibilities discussed and/or doodled.
Personal Action Items:
1. Promote Awareness  (“Speak out!  Against hunger.”)
2. Donating Unused Food from Dorm Rooms During Move-out (“Don’t throw away, fill another’s tray!”)
3. Donating Excess Food from the Cafeteria (Don’t let the food go to waste.  Send the meal another place.”)
4. Fasting (“Give up somethin’ yummy to fill up someone’s tummy.”  “You don’t swipe, they don’t starve.”)
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Appendix B: References
The following are a very small sampling of the helpful resources about hunger and food donation the team used while developing this initiative.  While many of these resources were not directly cited within this Action Plan, it is our intention to make sure of these resources in the “End Hunger.  Fast!” initiative’s implementation.

“Hunger Facts: International.”  Data on hunger and its effects.  <www.bread.org/learn/hunger-basics/hunger-facts-international.html>
Pogge, Thomas (2002) World Poverty and Human Rights: Cosmopolitan Responsibilities and Reforms.  Cambridge: Polity Press.
Pogge, Thomas (2005) ‘Severe Poverty as a Violation of Negative Duties,’ Ethics and International Affairs 19 (1): 55-84.
 “Resources” by the Congressional Hunger Center.  An online listing of organizations, donation and service, and other resources.  <http://www.hungercenter.org/resources.htm>
“Special Rapporteur on the right to food.”  The UN expert on food production, distribution, and their implications in human rights.  <http://www2.ohchr.org/english/issues/food/index.htm>
“Statistics on hunger and poverty.”  As collected by the well-known relief organization UNICEF.  <worldvision.org/resources.nsf/main/Hunger_Statistics.pdf/$file/Hunger_Statistics.pdf>
“United States legal liability issues.”  Online resource about the legal issues involved in donating food.  <www.foodtodonate.com/legalLiabilities/legalLiabilities.htm>
“Universal Declaration of Human Rights.”  Adopted by UN General Assembly Resolution 217A (III) of 10 December 1948.  <http://www.un.org/Overview/rights.html>
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