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What Is Micore Exchange?
When it’s time to pack things up for the summer or for life, what happens to those things that were once so completely necessary in a college dorm setting but have no relevance or effectiveness in the real world?  As it has been said countless times before, one man’s trash is another man’s treasure.   Instead of these appliances and furniture being thrown into the dumpster, they will now be thrown into a specialized receptacle to be sent directly to the Micore Exchange. 
Micore is a service store that brings core values into comprehensive form for all who take part in the process.  Here, products that would have normally been thrown out and added to the ever-growing mound of waste in landfills across the country will be sold back to the campus.  Naturally, the products will be checked and polished for functionality and condition before they are put on the shelves for resale.  The receptacles that will be collecting these items will be located near the dumpsters for efficiency purposes for students and faculty.  Individuals may also choose to bring items to the store at any point during the year. The store will run via a barter system in which students may pay with hours of community service/volunteer work or canned goods and boxed goods that will be donated to the local food bank.  Students may also make purchases with money.   To encourage the barter system via volunteer hours, the workers will post volunteer opportunities including dates, times, and contact information.  In addition, all profits will be placed in a fund for continuation of the store, and all extra money will be given back to the community as determined by the workers each academic year.   Thus, the clerk/caretaker will be a paid work study position that entails checking and/or refurbishing items to be sold, interacting with customers about volunteer service, interacting with the community about volunteer service opportunities, and deciding where to send extra money each academic year.  
Rationale
How will Micore exchange be different from all other stores that are similar? What will make us more than a thrift store? Excellence, diversity, integrity, community input and ethics. These are the five core commitments that would make up the foundation of the store. As a campus started store, we have the opportunity of having very different diverse items being brought to us. International students, urban students, out of state students, metropolitan students all have different sense of style, likes and dislikes. There would be a wide range of items that are brought to the store. This in itself allows different people to experience different cultures. 
The importance of this initiative is evident in several key ways. Environmentally, this initiative will greatly reduce the amount of waste and useable items that are thrown away and put into landfills. Instead, these items such as clothes, CDs, DVDs, furniture, artwork, cleaning products, or even food can be reused and recycled. This reuse of items will allow students an opportunity to give to their classmates in a way that does not embarrass or harvest negative emotional responses. Instead, it allows an alternative to wastefulness through donation for use by other students. An important issue addressed is respect for students of different socio-economical backgrounds and walks of life.
Community involvement through service is also encouraged through our Service Credit System. This aspect is extremely important to the initiative, as the students will be connected with service opportunities throughout the community and across campus. The chance to volunteer and serve as payment for items donated by individuals is a unique and exciting way to contribute to the larger community. As a result of their service and giving, they will be enabled to purchase necessary items.
	Further, the campus unity that will be enhanced as a result of giving and receiving is paramount. A common place to purchase necessary items that other students have given promotes campus unity and involvement. When searching for the items from the store, students can see the passions and involvements and interests of their fellow students. The core commitments on the products themselves serve as a reminder to improve the college experience.
Connection to Personal and Social Responsibility
Micore Exchange helps foster students’ personal and social responsibility through community interaction and giving. The store will offer used items to be purchased with money, service hours, and donated canned goods by community members. These individuals will be given a handout on the five core commitment and be asked to express the core commitment they most value. Each value represents one of the five dimensions of personal and social responsibility summarized in one word: Excellence, Integrity, Community, Diversity, and Ethics. This core commitment will then be placed in a sticker form on the product so that when the product is purchased the buyer is informed as to which core commitment was more valued by the person that donated the product. The sticker will then be placed on a chart/wall that over time will depict the core commitments that the campus values and how much that value each in relation to the others.  The donated item will received a sticker and when the item is purchased we will place the sticker on the wall. Giving to and purchasing from Micore will emphasize the full circle effect of giving to the community.
Donating to Micore will financially assist the less fortunate; this will provide low socio-economic families and individuals the opportunity to buy products at an affordable price or time commitment. Those who volunteer their services or items will contribute to those in need. Student and social responsibility will be achieved through giving and contributions to the greater community. Also individuals can be environmentally conscious when donating items to be reused. Students on campus will feel compelled to donate items instead of throwing them away and being wasteful. Individuals should donate items that can be used by others; hence mutual trust will be understood by both parties.
Implementation
Foremost, administration officials need to be contacted and approve the initiative. Space is also needed, but due to the nature of many universities, permission and space would not be difficult to acquire. A 30X50 foot space is adequate for the initial operation, and location is flexible. 
Donations will need to be acquired through a start up drive, and can be dropped at locations our volunteers will pick up during the final weeks of the spring 2008 semester. Between May and August, products will be prepared and arranged in an orderly fashion, making it attractive and desirable to thrifty students. Supplemental items including pamphlets and educational materials will be provided. The store will open in August 2009 and will be staffed by volunteers or work-study students working on a stipend of $400 per semester.
Individuals may freely shop at the store during regular hours, and we will also accept donations at any point during this time. Students may also sell-back items as if they were at a traditional thrift store, and employees will be authorized to buy back items using a pre-set price scale. Those who redeem service hours will receive a special conversion rate – for example - $5 credit for every hour of service, and so on. This will aim to inspire students to be more active in their community. When students turn in their used items, they will be asked to pick a “Core Value” that is most important to them. Each value is color coded, and a sticker representing this code will appear along with the price and equivalent hours. This “commitment-tag” and will be more relevant to those shopping in the atmosphere of the store.
At the point of sale, the work-study student or volunteer will take the commitment tag and put it on a wall, highlighting a collective impact for all to see. This allows shoppers a strong visual of not only how many products have been sold, but how important each “Core Value” is to the University community.
An influx in donation items is expected during the end of the spring semester, and if necessary we will rent a storage box for the summer months to store all available items. Likewise, we will expand the store in early August into available space to allow for a larger shopping experience, to accommodate both more students and items. Any unwanted or unsellable items will be removed via Salvation Army’s pick-up service, emphasizing our mission to waste nothing.
The store will close during summer and winter break months, reopening in January and August when students arrive back on campus.



Timeline
	Initial set-up and logistics will take place between May 2009 and August 2009. During this time period, space will be secured and the shop will be set-up. Items will be acquired through donations only during this time, to build up stock for the August 2009 season.
	Employees will undergo intensive 1-2 hour training before being entrusted with operation of the entire store.  The store will operate during select hours during the week, and will be very easy to maintain. Through proper engineering of our program, donations will maintain the store for years to come with very little maintenance. 
Resources
Salaries/Payment		$400 (per stipend)
Shelves/Fixtures		$500
Laundry			$300
Cleaning supplies		$30
Price tags/Supplies	$50
Signs/Publicity		$45
__________
Total $2,500
Marketing and Outreach
The best way to communicate what we are offering on campus is through the implementation of visuals. Nobody wants to buy or purchase what they cannot see, so the first thing to be implemented would be a Facebook page. Since most of the immediate college community is connected through Facebook, it is a very wide and strong avenue to pursue. The site would give an overview of what general items we have in stock, and would allow students to become enticed by what the store has to offer.
	We will be able to promote the use of Micore Exchange during freshmen orientation as well, having the store introduced in welcome packets, stating its location, the benefits of having the access to the store, and the way that the store operates. Attracting college students and local high school students are vitally important to the survival of the business, so proactively explaining the store to students will be a great benefit.
	Another strong path we shall be taking in our marketing plan is advertising through both local and campus newspapers. Affordable, smaller ads and classified listings are just some of the avenues we will pursue.
Roles
We will have an outreach team that will go into the community to high schools, middle schools and other surrounding colleges and let people know about this money saving resource the is available. We will also try to encourage them to give their time and if they can also donate what they do not need anymore.
	We will have some students in the store for at least three hours of the day from 2 pm to 5pm. This when general high school goers and college students are getting done with their classes making sure people know where everything is, the number of points needed for specific items and also a list of places that they are able to go and volunteer.
		The last responsibility will be having a team of students that would go around to the surrounding business informing them of our presence and our mission. Also asking if these business owners are able to donate anything that we would be able to put into our store. This would be even more appealing to the volunteers because everyone like free stuff, but people like free new stuff even better
Metrics
Micore will measure success by our ability to effectively impact social, environmental and economic development in the local communities and college networks. We have developed a system of commitment tags to help us be able to effectively measure our ability to deliver impact. By creating a currency that is interchangeable, we feel that we will be able to communicate to our customers the connection between these sectors. 
The commitment tags will indicate a core commitment along with community hours and dollar value. In order to purchase an item, you must have adequate money or service hours indicated on the commitment tag.  Hours and price are indicated by the staff. This information will be recorded similar to any other accounting system. Below is information on the values and currencies along with the indications for measurement. 
· Social – The social impact is measured by the number of commitment tags posted by the staff. This indicates an understanding and recognition of core commitments by student transactions, as well as a clear indication of service hours completed. 
· Environment – The environmental impact will be measured by number of items sold and the number of items donated. We are efficiently reusing these items, we will be able to measure impact 
· Economic – Number of items sold measured in monetary value. 
*The following in shows the value of volunteer service on Micore commitment-tags*
Price 		$1.00 $2.00 $3.00 $4.00 $5.00 $10.00 $50.00 $100.00 $500.00
Hours   	    -         -        -         -        1          2        5            8          40

Impact
The mission of Micore is to create mutually beneficial interactions within the community. All individuals have the potential to impact the social well-being of others . Micore will help students develop an understanding for environmental responsibility and consciousness as well as encourage students to volunteer and donate time and goods to their community. Finally we want individuals to establish an understanding for socio-economic disparity within the community.


Supplements

Community Service Check
Organization Name: 	Address:Name of Student Volunteer: 				Number of Service Hours:Endorser Name: 					Telephone Number:Endorser Signature:Student Volunteer Signature
*The Micore Community Service Check indicates that the following student has completed the above indicated number of community service hours. These service hours will be used to purchase items from a local Micore organization.*

