Students Working Against Poverty
Mission
We are a garden that builds relationships, provides an opportunity for students to get involved, gives back to the community, provides a healthy substitute of fresh fruits and vegetables to those less fortunate and raises the general welfare and standard of living.

	In a response to the ever-threatening situation in our society where poverty and hunger are affecting individuals from all cultural backgrounds, we feel a call to action. Through SWAP, we are looking to trade our hard work in exchange for the opportunity of those who are less fortunate to have a chance to fill their stomachs while improving their quality of life. We look to focus on developing competence in ethical and moral reasoning and action by proposing an area on campuses where students will plant a garden in order to support an environmentally sustaining option for those who are not able to provide for themselves supple nutrition.
SWAP will be an opportunity to teach students about the importance of service in the community and will help lead them to their vocation. Our goal is to engage members of the community and students alike to help in a non-profit endeavor to help the hungry. With our Gardens of Tomorrow we plan to grow fruit and vegetable produce that are cultivatable in the regions of implementation. The land used would ideally exist within the campus’ themselves. In the event of space constraints, rooftops of buildings would be an appropriate locale for the plot. Local citizens, businesses, and students alike will be given an opportunity to purchase a plot of land in this garden to grow produce for their own benefit as well as a donated portion of their yield. The yield of the land will then be marketed to individuals in an open market setting at a lower price and higher quality than local super markets. The proceeds from the sale of produce will go toward care-packages of non-grown items. 
	SWAP is an opportunity for students to become involved in their local communities by responding to the global need to act locally. This endeavor will enrich locals in the vocation of horticulture, raise money to provide for the local impoverished, teach students how to run a non-profit organization, promote environmental sustainability by growing fruit and vegetables locally and organically.
	Our final product would ideally be a nonprofit like organization that is able to expand and grow into a multi campus endeavor in which students, citizens, and businesses can form a cohesive working relationship that strives to decrease the impoverished citizens of our nations’ communities. We recognize that this will be a community effort that will fail and succeed at the expense of those involved and the surrounding community that it will support.
Our Garden of Tomorrow makes great connection with contributing to a larger community. This project teaches students of all ages to learn to appreciate products they take for granted as well as learn social responsibility. 
The hosting school would make alliances with other schools in the area, spanning from grade school to other collages. High school students that would participate in the program would receive incentive points that would count toward admission to the college. For the hosting college’s students, there will be a specific class to get hands-on experience. The class would teach students the process of cultivating the products of the garden, as well as the nutrition facts of eating fresh-grown, organic foods. Part of the class curriculum will be going to elementary or high schools and sharing with the students what they have learned. This is especially important in the elementary schools.  Teaching kids the value of healthy fruits and vegetables at such a young and impressionable age has optimized effects.  It helps that fellow students are saying eat your vegetables, as opposed to/in addition to parents and teachers.  Teaching them those necessary facts will limit early-age bad habits, obesity and premature diabetic and high blood pressure.
Teaching horticulture and harvesting exposes these especially young minds from rural areas potential job skills.  This is an opportunity that would have been otherwise invisible.  Providing a new set of job skills to these students opens up a new range of doors.  And at the same time, these students are doing solid work for the community. Students will learn the responsibilities of working in diverse groups and respect because people from all woks of life will be working in the Garden of Tomorrow. 
To make the Garden of Tomorrow sustainable, students that had attended the class or just volunteered will recruit the next generation of students to take over the organization. Once a year we will have alumnus return to the school to speak about how the project affected their life and encourage other students to participate. 
The final produce that is not being used to sustain the organization will be used to make food baskets that would go to those less fortunate. Students going out to homeless shelters will also learn the social responsibility of helping the less fortunate.
	Our invocative is to implement a student run organization on campus that pertains to healthier and sustainable eating choices, all while bringing the community together through education and alleviating hunger.   The steps we will take to initiate our project include: 
1- Start a club/organization and connect with administration for funding and organizational support.
2- Locate a common space on campus in order to plant a community vegetable garden. 
· To do this we will accept donations for seed, soil, and gardening tools through local and corporate businesses.  
3- Work with campus administration to create a 1-credit independent study course, focusing on the core commitment goals of “contributing to a larger community” and “striving for excellence.”  The credit will be awarded to students who complete a total of 20 hours of service in the organization.  The students will also have to create a pre and post reflection paper on the impact they had within the community, and how it relates to the core commitment goals. 
4- Recruit volunteers – within the community and on campus. These volunteers will assist in maintaining the garden, identifying families in need, creating meal packages, and delivering meals to families a few times each month.
5- We will recruit community members to purchase their own personal plot space in the garden for $10 per month.  If the community members choose to purchase a plot of land for 6 months it will cost $50.  25% of all produce is automatically donated to our organization.
6- We will recruit local businesses to sponsor plots ranging from 50-100 dollars depending on the company’s level of commitment.  Some vegetables grown in this plot will be used to make meal baskets, and some will be sold in the local market. 
7- We will set up a stand at a local farmers market and sell a portion of the produce from the sponsored company’s plots. 
8- We will create “from dirt to dinner” workshop for K-12 children teaching them about the benefits of planting their own food, making healthy eating choices, and how to turn an idea into an action.
9- We will target families in need through local non-profit organizations and local community outreach programs.
10- We will provide the necessary ingredients needed to form healthy meal packages and distribute these packages to ten families each month (rotating families) so they can in turn cook their own nutritious meals.   All monies collected from sales and donations will be used to create the baskets. 
Time-Line
Summer 2009- Work with administration to locate and secure a plot of land on campus for the community garden.
Beginning of next school year- Implement our organization on campus- hold meetings, and create interest on campus.  Work with administration to create a 1-credit course focusing on the core commitments.  Work with local businesses and begin implementation of donations through these businesses. 
Fall- Work on developing an educational program for the local elementary and high schools in the community focusing on nutrition education, planting a garden, implementing an idea and taking action etc. 
Winter- We will be running our educational portion of the program to the local elementary and high schools in the community.  These are our teaching months due to the weather and lack of crops during this period (regionally).  
Spring 2010- Hopefully a plot of land will be secured by this time.  During the spring, we will get a prime group of college students that are interested in a 1-credit service learning course, and who want to continue with the organization/program to start cultivating and digging out the garden.  Also at this time, we will have reached out to the local community and offered them the opportunity to purchase plots in the garden.  Students and community members will start planting and cultivating crops throughout the spring months.  We will start running our own booth at the local farmers market and selling some of the vegetables to make a profit.  We will begin locating the families in need within the community and packing nutritious ingredients for them to make a healthy meal.  
Summer- In the summer we will look for community volunteers and students who live on campus to continue the garden and market selling.
In year 2 we hope to increase the number of families served. 
To make this project a success we will need to secure monetary donations from local businesses to sponsor plots of land in our garden.  We will need to either purchase, or have donated, seeds, soil, fencing, wood to separate plots, and garden tools for the garden.  When we make the meal baskets for families we will need to purchase, or have donated, fresh meat and other side dishes and food preparation items as needed.  We will also need baskets or boxes to deliver the food in.  Other resources needed to maintain the garden and food delivery include volunteers, access to a vehicle, and access to families in need.
	Resources needed to facilitate the “From Dirt to Dinner” workshop include fresh produce, nutritional information, food suggestions, soil and seeds, and age appropriate handouts on planting and eating healthy food, and how to turn a small idea into action. Access to students, transportation to and from schools, and lesson plans will also be needed. Minimal funding will be necessary to complete the “From Dirt to Dinner” workshop.  Funding will only be required to reproduce handouts and for small amounts of soil and seed. 
	The marketing of this program will be completed in various ways.  The program will be marketed on campus through email, campus website, posters, handouts, classroom visits, and through the student activities/organizations department. Marketing in the community will include newspaper ads for volunteers, a press release, and personal and professional networking. Marketing in schools will include sending home fliers with kids and hanging posters.  Outreach in schools to generate interest in the workshop will include presenting the project to school administration and teachers.  By generating the interest of the administration and students, interest in families’ and community members will increase. Outreach to local food banks, shelters and human services offices will be necessary to locate families in need who will receive our meal basket. 
	Volunteer recruitment will include advertising through service programs on campus and courses that have service-learning requirements.  
We believe it is the role and social responsibility of the Garden of Tomorrow organizers to successfully implement an excellent and strong foundation that will benefit society for the common good of mankind.
	The Garden of Tomorrow team will be split up into different groups, in which each group will be assigned a different task. The groups will include finance, marketing research, community outreach and diversity committee, and also a planning and development committee. It is our responsibility to structure, advertise and seek positive volunteers’.
	The Garden of Tomorrow planning team will meet on a regular basis, each individual group will present an action plan update statement.
	It is the social responsibility of the SWAP to first educate our college administrators, staff and students about the importance of this community outreach program. We must demonstrate to them, that this program will improve our school image, generate new students, and also provide excellent nutrition and educational training, demonstrate diversity, inspire creative thinking in our children k-12 grade, proving that we can work together to benefit our community and the society in which we live in. “If you give your brother a fish, your brother will eat for a day. If you teach your brother how to fish your brother will eat for life.  So ask yourself! So am I my brother’s keeper”!
	The first college/university to implement a Garden of Tomorrow would have to be very on top of making sure the implementation is as according to the plan.  Growth of produce on the first try would indicate a great success in itself.  After that, the way to gauge on whether SWAP has been a success or a flop would be simple.  Leadership of SWAP is very important.  Attendance of the organizations meetings is an indication of the level of involvement by the college students.  On the reception side, counting the increase and retention of families served is a decent indication of the relieving some of the strains of poverty. And on the youngster outreach program, retention and growth of the individuals as people is a good indication of how the interaction is going.  If students continue to work in the program as students of SWAP than we can consider it a success. 
	Over time we hope to achieve our mission statement with flying colors.  In one organization, SWAP we can hope to improve the lives of others in the community by providing food, job-skills training, all-age student involvement and by transforming communities back to what they used to be, a community.
